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Infrastrutture Portuali ed Intermodali: dal Focus sui Porti al Focus sulla Supply Chain
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Traditional roles of Ports and Inland Terminals

Ship Load/Discharge
operations — Serving the

Shipping Lines l
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Teminal yard as temporary
warehouse with long cargo
dwelling time

Rail connectivity not
always available
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Container Transport is a fast changing Industry
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Transportation needs have changed

Globalization
processes
are still
evolving

Security is
more and
more
important.

Digitalization

Processes
Increasing
Competition,
resulting in
Increase of Merging &
vessel size, Alliances
more cargo
to handle
Transport
Environmental
i sustainability
Containeriza
-tion still
growing
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Adequate

Multimodal Transport & Infrastructures

High and frequent connectivity

IT systems & Data Management

Value Added Services

Focus has shifted from Port Performance
to Supply Chain Performances
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Maritime & Logistic needs to be adaptive =

optimize transport chain from A
Maritime & Inland to C
(EIEE Provide reliable quality

l Offer sevices
Be part of the « » by managing modern

Forging long interfaces
standing

relationships Integration in the without being

_ dominated by them One Belt One Road
Becoming more

attractive for new
businesses. Grow volume handled with an




What a Modern Port needs to be

e Provides efficient and reliable Martime &
Intermodal services — Reduce TTM

o Cooperates with port stakeholders for an

A Logistics effcient and smooth Port System,
Intermodal Platform

e Catchment Area enlargement
e Fast corridor & Preclearing
e Focus on Cargo needs




What an Inland Terminal needs to be

e Is an Intermodal Hub for national and
international tranportation

e Has high frequency Intermodal connections
with multiple ports and other logistic nodes

e Can offer Value Added Services such as Cross
docking, M&R, CFS, Customs, Weighing

e Is a Port remote gate




What are the new Targets?

Ensure Fast and Smooth e : More integration in the end- Access to Italian Market
Transportation Provide integrated processes Offer Value Added Services to-end Supply Chain and beyond

INTEGRATED PORT-TO-DOOR OFFER
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Contship Italia Approach ....Since 1969
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SERVING MARITIME & CONTINENTAL TRADES in EUROPE SINCE 1968

MARITIME RAIL HUB, FINAL MILE
CONTAINER TRACTION CUSTOMS TRUCK
TERMINALS MTO & WAREHOUSING | DELIVERY/PICK UP




Improving the Supply Chain

TIME SAVINGS DUE TO
PRECLEARING: UP TO 48/60h
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Improving the Supply Chain
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Attract New Markets: Transit time savings =
16% OF TOTAL TRANSIT IME SVII<IG ~or Some Of the

= RO TTERDAM argest Asian ports

__ better transit ime
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Hong Kong — La Spezia
23 days

Hong Kong— Rotterdam
29 days



Expanding Supply Chain
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Inventory cost savings =l

US$ “ ASSUMPTION US$ 544 Port of Origin:
\Jas'gfocoog'é%”er sepmesei  potential SAVING per 40ft Hong Kong
7 Inventory risks costs : 6% CnFr
Interest p.a. 55 000 | | Place of destination:
US$ !
US$ 2,312 Basel
{Jnstgest per day 68 US$ 2,108 __.
O :
US$ 1,768 __--- Type of Container
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Southern gateway results end 2017

Trains:
round trips / week
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LENGTH
OF TRAINS

+ 35%

(from 555m to 750m)

TRAIN
LOADING
CAPACITY

+ 259%

(from 1,600 to 2,000 tons)

AN S T

’ »Roma




HIQH ‘BVB‘ compe!lllve scenario WI!” ‘OWBI" ‘DgIS!ICS GOS!S H lroug” H le

Med Gateways

,
Vs el :
e &=
Kot | : ST
1572rs B s o ] o e o WP Py
Lt A ".vA" LI =y \"i:‘Q R ) e P R

Higﬁ Ievelr cost-based hinterland calculatibn after cbmpletion of the Rhine-Alpine and Scan-Med Ten-T corridors and lower med costs

Source: OSC Geospatial Economics

Southern Gateways: Balancing Risk Management
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PARTNER OF CHOICE
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www.contshipitalia.com

follow us on



https://www.facebook.com/ContshipItaliaGroup
https://twitter.com/ContshipItalia
https://www.linkedin.com/company/contship-italia
https://www.youtube.com/ContshipItaliaGroup
https://plus.google.com/+ContshipItaliaGroup
http://www.contshipitalia.com/
https://twitter.com/ContshipItalia
https://www.linkedin.com/company/112732?trk=tyah&trkInfo=clickedVertical:company,clickedEntityId:112732,idx:3-1-3,tarId:1469057840461,tas:contship
https://www.youtube.com/user/ContshipItaliaGroup
http://www.contshipitalia.com/

